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Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A CONTRACT WITH CAPITAL AREA UNITED WAY TO PROVIDE ADMINISTRATIVE OVERSIGHT AND PROGRAMMING LEADERSHIP TO THE COMMUNITY COALITION FOR YOUTH FOR 2013
RESOLUTION #13-10
WHEREAS, the Ingham County/City of Lansing Youth Violence Prevention Coalition was established in 1994 by former Mayor David Hollister and former Ingham County Board of Commissioners Chairperson, Jean McDonald, in response to a dramatic increase in youth violence and delinquency in Ingham County during the 1990's; and

WHEREAS, the coalition, since renamed the Community Coalition for Youth (CCY), is a collaborative effort between Ingham County and the City of Lansing; and

WHEREAS, CCY targets its collective efforts on a number of community-based initiatives focusing on youth violence and delinquency prevention; and

WHEREAS, Michigan State University Extension (MSUE) has provided administrative oversight and programming leadership since 1995; and

WHEREAS, resolution #02-194, the Ingham County Board of Commissioners recognized that the Ingham County/City of Lansing Youth Violence Prevention Coalition as the appropriate body for advising the Board of Commissioners in the implementation of the comprehensive strategy for preventing and treating delinquency; and

WHEREAS, resolution #02-194 also directed the Ingham County/City of Lansing Youth Violence Prevention Coalition to continue to advise the Ingham County Board of Commissioners regarding policies and programs involving the juvenile justice system; and

WHEREAS, CCY has adopted a comprehensive strategy to advance youth mentoring to close educational opportunity and achievement gaps to increase high school graduation and post-secondary completion rates, prevent and reduce violence and delinquency, and provide opportunities for civic engagement, entrepreneurship, and career and professional development to support the next generation of parents and leaders; and

WHEREAS, the structure to further mentoring for Ingham County youth has been formed by CCY and is called the Capital Area Mentoring Partnership (CAMP); and

WHEREAS, Capital Area United Way (CAUW) has proposed an Annual Plan of Work to provide administrative oversight and programmatic leadership to CCY/CAMP; and

WHEREAS, the Ingham County budget has provided $27, 474 in the MSUE budget as the County’s share of funding for CCY in the fiscal year 2013.
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RESOLUTION #13-10
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes entering into a contract with Capital Area United Way for the period January 1, 2013 through December 31, 2013 in an amount not to exceed $27,000 as Ingham County’s share of funding to provide administrative oversight and programmatic leadership according to the scope of services described in Attachment A.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Controller/Administrator to make any necessary budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED,  the Board Chairperson and the County Clerk are authorized to sign any necessary contract/placement documents that are consistent with this resolution and approved as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Tennis, Hope, Anthony, McGrain, Nolan, Vickers, Maiville
   Nays:  None            Absent:  None          Approved 1/14/13

FINANCE:  Yeas:  McGrain, Anthony, Bahar-Cook, Tennis, Koenig, Vickers, Schafer

  Nays:  None            Absent:  None         Approved 1/16/13
Attachment A:

Community Coalition for Youth
Annual Plan of Work
January 2013 – December 2013



1. Plan Year: January 1, 2013 – December 31, 2013
2. Project: Community Coalition of Youth Capital Area Mentoring Partnership
3. Project Goals:

In consideration of a $27,000 contract with Ingham County, Capital Area United Way proposes to facilitate the Capital Area Mentoring Partnership’s in:

· Surveying current membership practices

· Reviewing and revising the mission and vision

· Developing and adopting universal child safety standards

· Developing and implementing outcome measurements

· Develop a capacity building plan for 2013/2014

4. Planned Activities:


Capital Area United Way will facilitate a monthly meeting of the Capital Area Mentoring Partnership members.  CAMP meetings will be scheduled on a set date and time each month.  Monthly meeting will include a pre-determined agenda that will address the five project goals.


A quarterly meeting of the funders will be convened to review the current activities, identify potential problems, and plan for future CAMP meetings.


The membership of Community Coalition for Youth along with CCY funders will be convened quarterly to identify and prioritize community issues relative to youth, to share pertinent data relative to youth and youth services, and to foster a collaborative network of services.  
5. Outcome Measurements:

· 80% of the partnership’s membership will adopt child safety standards.

· 80% of the partnership’s membership will begin utilizing joint outcome measures.

6. Program Evaluation:


On a quarterly basis, Capital Area United Way will report activities, progress toward project goals and outcome measurements, and contract funds.  
7. Staffing:  

Capital Area United Way will be staffed primarily by Sarah Lundquist-Harger, Community Investment Senior Associate.  Additional staff support will be provided by Amanda Masters, Community Resources Associate.  Teresa Kmetz, President of Capital Area United Way will serve as the contact person and will facilitate the quarterly funder meetings.  
